CLOSTER BOARD OF EDUCATION
Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School
April 30, 2026 - 7:30 PM

The Board meeting was called to order by Mr. Paldi at 7:30 PM.

The following Board Members were present:
Ms. Argenziano (Virtual), Mr. Shih, Ms. Micera, Ms. Finkelstein (Arrived at 8:01), Ms. Ravid,
Mr. Paldi, Ms. Lee, Mr. Choi, Ms. Estrems

The following Board Members were absent:
None

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, and place thereof,
posted at each school building within the district, district website, the Board of Education office, the
Office of the Borough Clerk, and transmitted to The Record and Northern Valley Suburbanite
newspapers.

PLEDGE OF ALLEGIANCE

PRINCIPALS’ REPORTS
Ms. Dianne Smith, Principal of Hillside Elementary School, shared her report with the Board and the
community:

e Hillside's current enrollment is 608 students
e Arbor Day
o This week, we celebrated Arbor Day poster contest winners by recognizing their artwork
with a ceremony and planting a tree at Hillside School. Special thanks to the Mayor and
Council members, along with the Shade Tree Commission, who organized the annual
contest.
e Security Drills
o In collaboration with the Closter Police Department, we successfully completed both our
fire drill and security drill.
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BIiPAC Spring Meeting
o Last night, our ESL teachers held their Spring BiPAC meeting for about 15 families,
providing an overview of the program, reviewing the criteria for exiting the program,
sharing information on the NJSLA, and providing resources for families.
Recorder Concert
o The third grade held a dress rehearsal for their annual recorder concert. Tomorrow we
will welcome families to this performance. It was wonderful to witness the growth of our
students under the leadership of Ms. Pidi.
Grade 2 Field Trip — Newark Museum
o Grade Two students attended a field trip to the Newark Museum earlier today. A
wonderful time was had by all.

My County Poster Contest
o She is excited to share that two fourth-grade students (Liam Lee and Celine Lee) were
winners in the My County Poster contest sponsored by The Bergen County Clerk’s
Office. Fourth graders from all over Bergen County are invited to create posters that
depict the county’s special and unique qualities and how these qualities relate to the
services provided by county government. Tomorrow, the two will attend a ceremony in
Hackensack to receive a certificate and trophy for their participation. in years past, there
have been about 1,000 entries.
Teacher Appreciation Week
o Teacher Appreciation Week runs May 4-8. We look forward to recognizing the
dedication and hard work of our staff.
o NJSLA Testing
o Mr. O'Neill has led staff training and a successful infrastructure trial in preparation for the
New Jersey Student Learning Assessments. Grades 3—4 will begin testing on May 6-7
(mathematics), continue on May 11—12 (reading), and conclude on May 13 (writing). We
wish to acknowledge Mr. O'Neill's efforts in preparing our staff and students.
Mother's Day Plant Sale
o The annual Mother's Day Plant Sale will take place on May 8.
Student Council: Cereal Box Domino Effect
o Our 2nd Annual Cereal Box Domino Effect will take place this Friday. Students have
collected over 667 boxes of cereal for donation — far surpassing the original goal of 300
boxes (and last year's total of 163). We are extremely proud of the generosity and
enthusiasm of our students.
Final PAC Meeting
o The final PAC meeting of the year will be held on May 12. The topic is Exploring the New
Jersey Literacy Initiative, with a focus on identifying meaningful strategies families can
use at home to support their child's literacy development. Ms. Levy and Ms. Watkins will
attend to present information and share resources with families.
Kindergarten Screening
o The annual kindergarten screening will be held May 14-15 as we look ahead to the
2026-2027 school year and prepare to welcome our newest Cubs.
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e Art Show

o The annual Art Show will be held on June 1 from 5:00 to 7:00 PM. All are welcome to
attend and celebrate our students' creativity!

Ms. Christine Cipollini, Principal of Tenakill Middle School, shared with the Board and the community
her report:

e As of today, TMS enroliment stands at 586 students, with an additional student joining us
tomorrow.

e Closter has once again been recognized as a Best Community in Music Education from the
NAMM Foundation. This is a great achievement for our community, our schools, and our
students. Thank you to everyone for your contributions towards creating a wonderful music
environment for the students of Closter, and a special thank you to Ms. Abbey and Mrs.
Reiecken for their work with our TMS students.

e On April 28th, TMS partnered with NVD alongside Demarest and Haworth to host a NVD CTE
pathway information session for all 6th and 7th-grade families. This season was an opportunity
to provide middle school students with additional guidance on the transition to high school and
programming opportunities prior to their 8th-grade year.

e TMS has completed both our fire drill and security drill for the month. Thank you to the Closter
Police Department for their ongoing collaboration.

e Last week, 8th-grade students traveled to Washington, D.C., and next week, 7th-grade students
will travel to Boston for their end-of-year spring trips. Our 5th-grade students traveled to the
Buehler Challenger Center this month and tried out different missions to gain hands-on
experiences in connection science.

e Our TMS science olympiad team is engaging in a variety of fundraising activities in pursuit of
Nationals! A special thank you to the KPG, Closter Lions Club, and MEK Tutoring Centerin
Closter for the generous donations. Additionally, thank you to board members, staff, and
community members who donated via the custom ink fundraiser, which is still open! Additionally,
thank you to the Science Olympiad parents, who have been raising funds for the team through
GoFundMe.

e Our Counselors have been leading lessons across grade levels in support of responsible
decision-making. Our goal is to help students bridge the gap between feeling and acting,
empowering them to choose thoughtful, values-based responses over reactive impulses.

e Responsible Decision-Making is at the heart of the Profile of a Closter Leamner, as it is
fundamental to becoming an Empowered Decision Maker and a Well-Balanced Individual. This
month, we are moving from reactive instincts to intentional actions, helping students view their
emotions as valuable information for logical reasoning and self-reflection. Today, Ms. Stabile
and Ms. Earle led lessons on Mental Health, and tomorrow, Ms. Stabile will lead lessons for
grade 7 and digital footprints.
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Thank you to the Closter Shade Tree Commission, Mr. Oettinger, and Mr. McCaffery for their
support in a successful Arbor Day Tree Planting Ceremony at TMS. Students across grades 5-8
engaged in a poster contest centered on the theme, “Why Trees Are Important,” during art class
with Ms. Kang. Three winners from each grade level were nominated at our TMS tree-planting
ceremony this past week. The contest winners, along with the TMS band and the student
council executive board, mayor, parents, and town representatives, gathered on April 28th for
the dedication of the tree to the class of 2026.

We are excited to invite you to the TMS art show, which will take place from 4:30-6:30 pm at
TMS on May 28th.

Next week, we celebrate Teacher and Staff Appreciation Week. The Administration, the CEA
Sunshine Committee, the KPG, and the PTO are planning events in support of our staff.

o NJSLA testing will take place on the following dates:

e Math & ELA (All Grades): May 11-18

e Science (Grades 5 & 8): May 19-20

e [amilies are reminded to have their student charge their Chromebook and bring in wired
headphones.

e As always, thank you for your support! We are looking forward to all of our spring events and
happenings at TMS.

SUPERINTENDENT'S REPORT

Mr. Vincent McHale, Superintendent of Schools, shared with the Board and the community his report:

On Saturday, April 25, He had the pleasure of representing Closter Public Schools at the Bergen
County Educator Job Fair alongside Ms. Cipollini and Ms. Cohen. He is grateful to them both for
giving their time on a weekend to support our district's recruitment efforts. As we prepare for the
2026-2027 school year, we have five open positions resulting from retirements and resignations.
The job fair provided a wonderful opportunity to connect with many promising candidates, and
we look forward to beginning the interview process soon.

Our district celebrated Arbor Day on Tuesday, April 28, 2026, with a ceremony at each school to
recognize the winners of the Closter Borough's Arbor Day poster contest. The winning students
were recognized, and the student council officers at TMS and poster contest winners at HES
assisted in shoveling dirt around a newly-planted red oak tree. At the TMS ceremony, the
school band performed Caravan, a jazz standard composed by Juan Tizol and Duke Ellington.
Mayor Glidden shared a proclamation at both schools. Jim Oettinger, Chairperson of the Closter
Shade Tree Commission, also announced that the winners of the poster contest are eligible to
have a tree planted in their front yard! We thank the Closter Shade Tree Commission for
planting a tree at each school!

On Tuesday, April 28, the Northern Valley Regional High School District presented an
information night for parents of sixth and seventh-grade students on career and technical
programs available at the high school. They also shared information about the early college
degree program, which allows NVRHS students to earn up to 60 college credits and to earn an
Associate’s degree while completing high school courses, which can save money in college

tuition! For those who were unable to attend, the presentation is available online. If parents have
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any questions about programs at Northern Valley High School-Demarest, please feel free to
contact Dr. Jennifer Mezzina (mezzina@unvnet.org) or Dr. Salvatore Lima (limas@unvnet.org).

e The Tenakill Middle School Science Olympiad Team is raising funds for their trip to the national
competition in Los Angeles, CA. If you would like to support them, please visit their Spirit Gear
Fundraiser (103 items to go to meet the goal), which will be available through May 15, 2026, or
the GoFundMe Drive ($289 to go to meet the goal). The team is grateful for all the support from
our Closter community, especially the Closter KPG, MEK Tutoring, and the Lion’s Club for their
generous donations.

e The Closter PTO Spring Fair will be held on Saturday, May 2, 2026, starting at 11:00 a.m at
Tenakill Middle School. All are invited to attend this fun event, which will include bounce
houses, food trucks, carnival games, vendors, and more! We look forward to seeing you there!

e Next week, May 4-8, is National Teacher Appreciation Week and we have so much to
celebrate! Our teachers are the heart of our district. Day in and day out, they inspire curiosity,
nurture growth, and go above and beyond to help every student reach their potential. We are so
fortunate to have such a dedicated and talented team. On Wednesday, May 6, we also
celebrate School Nurses Day. Our nurses are invaluable members of our school community,
providing compassionate care and keeping our students healthy and ready to thrive. He
encourages our families and students to take a moment next week to thank a teacher or nurse
who has made a difference. On behalf of the Board of Education and our administrative team,
he wants each of our teachers and nurses to know how deeply you are valued. We are
incredibly grateful for everything you give to our school community every single day.

e During the month of May, students in grades 3 through 8 will participate in the New Jersey
Student Learning Assessments (NJSLA) in English Language Arts and Mathematics. Students
in grades 5 and 8 will additionally take the NJSLA Science assessment. Principals will
communicate specific testing dates directly to parents. To help your child perform their best, we
ask that parents make sure students arrive well-rested and have eaten a good breakfast on the
morning of their assessment. These small steps can make a big difference! Our students have
worked hard all year, and he is confident they will rise to the occasion. Wishing all of our
students much success this testing season!

e Save the date! Closter will be celebrating the 250" Anniversary of America’s Declaration of
Independence on Saturday, June 13, 2026. The celebration will be a fun day for the whole
family with a parade, rides, music, food trucks, and fire works! The event will take place at
Memorial Field and more information will be forthcoming. Our students will be participating in
art and essay contests in advance of this day and the winners will be announced at the
celebration.

e Tonight we will have the public hearing for our proposed 2026-2027 school year budget. He
wants to extend my sincere gratitude to Business Administrator Floro Villanueva Jr., his staff,
our administrators, and the Board of Education Finance and Physical Plant Committee for their
careful and dedicated work in developing a budget that is both thoughtful and fiscally
responsible. He is pleased to share that the proposed budget maintains all current positions and
programs. This budget reflects the Board's steadfast commitment to preserving the high-quality
education that families and students have come to expect from Closter Public Schools.

4/30/26 Pg. #5



D MITTEES
Mr. Edmund Choi - Chairperson of the Finance and Physical Plant Committee shared his report:
The Finance and Physical Plant Committee met on April 24th and discussed the closeout of the
2023 Referendum Projects. During the meeting, Mr. Villanueva shared some strategies and
recommendations from the bond counsel and architect, and he will follow up with more
information based on their discussion. The committee also reviewed the district's end-of-year
financial position. The committee is pleased with where we stand and discussed plans to keep
the district in strong financial standing in the future. Mr. Villanueva also shared that the
2026-2027 budget hearing presentation is complete and ready for the upcoming public hearing.

Mr. Gal Paldi - Chairperson of the Personnel and Management Committee shared his report:
The Personnel and Management Committee met on April 24th and discussed potential hirings
for the 2026-2027 school year. During their meeting, Mr. McHale shared that the open positions
for the next school year are two elementary positions, one due to a retirement and the other to a
resignation. There is also a middle school speech-language therapist position due to a
retirement, and another position at Tenakill Middle School due to a resignation. The committee
also discussed the recommendations for salary increases in off-quide personnel.

H 2026-2 ' E E
Mr. Villanueva and Mr. McHale presented the SY 2026-2027 Budget at the Public Hearing. Mr.
Villanueva opened by acknowledging the Finance Committee and the rest of the trustees, Mr.
McHale, and the building and department leaders for their contributions to the budget
development process.

During the presentation, Mr. McHale highlighted the various accomplishments of SY
20252026, noting that these achievements reflect the investments the Board and the
community have committed to the schools, and expressed pride in sharing them with those in
attendance. Mr. McHale emphasized that every decision made by the district is grounded in the
belief that all students can learn and achieve, and that success begins with outstanding
teachers in the classroom. He highlighted key instructional initiatives this year, including the
Writing Revolution framework, the introduction of new math textbooks and teacher training at
Hillside Elementary, and the use of benchmark data to guide instruction at Tenakill Middle
School. Mr. McHale noted the many positive changes across both buildings and reaffirmed that
student engagement, growth, and learning remain at the heart of the Closter school community.
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Mr. Villanueva continued with the presentation by providing an overview of the budget, noting
that it reflects a commitment to fiscal stability. Key priorities include maintaining current staffing
levels, sustaining instructional resources and technology programs, increasing funding for
facilities and maintenance, and allocating $1,369,000 for capital improvements. A $255,000
withdrawal from the Capital Reserve Fund was applied toward the 2023 debt series principal
payment to help manage the tax levy. He also provided an update on the 2023 Bond
Referendum projects, noting that most projects came in under the original bid amounts. The
Finance and Physical Plant Committee is developing a recommendation for the disposition of
remaining referendum funds.

Mr. Villanueva highlighted that the proposed general fund tax levy increase is 6.64%, supported
in part by the $1,096,491 health care allowable adjustment. The total general fund budget is
$30,109,142, and the total budget across all funds is $31,052,524, with a per-pupil cost of
$21,921.

He noted that the average Closter homeowner will see a $127.06 reduction in their school tax
bill due to an increase in the Borough's total assessed property value.

He closed by acknowledging the fiscal pressures facing districts statewide and affirmed that
Closter's position of stability is the result of disciplined financial planning and strong Board
leadership. He invited questions from Board members and members of the public in attendance.

Board President Ms. Finkelstein expressed her appreciation to Mr. Villanueva for his diligence,
the excellent presentation, and for laying a strong foundation for the SY 2026-2027 budget. She
also thanked the District's administrators and the Business Office staff for their efforts in
developing the budget.

PUBLIC COMMENTS O GENDA ITEMS
Moved by - Ms. Micera ~ , seconded by Mr. Paldi - :to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per bylaw 0167. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and to limit their comments to items listed on the agenda.

Alissa Latner, 32 Hawthorne Terrace, Closter, NJ - Ms. Latner stated that she spoke with the borough
administrator, who said they weren't able to donate because they didn't have a budget line item for
donations and that using taxpayer money is a policy issue. She did suggest that she will keep
spreading the word and try to get as many donations as possible.
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Moved by Ms. Micera - ., seconded by Mr. Paldi ~ to resume the regular order of business.

BOARD OPERATIONS
Moved by Ms. Micera - ;, seconded by Mr. Paldi - to approve Motions A - D.

Mr. McHale spoke on item C and explained that it is an additional fundraiser for the Science Olympiad.
Ms. Finkelstein thanked all the groups that have already given donations.

Motions were approved ~ . by a roll call vote of the Board as follows:

YEAS: Ms. Argenziano, Mr. Shih, Ms. Micera, Ms. Finkelstein, Ms. Ravid, Mr. Paldi, Ms. Lee, Mr. Choi,
Ms. Estrems

NAYS: None

A, APPROVAL - Board of Education Meeting Minutes

Motion to approve the April 9, 2026, Board of Education meeting minutes.

B. APPROVAL - Monetary Donations to Science Olympiad Team - Tenakill Middle School
Motion to accept the monetary donations totaling $6,000.00 from the following organizations, to
the TMS Science Olympiad team toward their trip to the 2026 Science Olympiad Nationals in
California:

e $1,000 donation from MEK Tutoring - Closter Campus
e $2,000 donation from Closter Lions Club
e $3,000 donation from Closter KPG

C. APPROVAL - Science Olympiad Fundraiser - Online Sale of Innisfree Skin Care

Motion to approve the fundraiser of the online sale of Innisfree Skin Care for the TMS Science
Olympiad team. A percentage of sales will be donated to the team toward their trip to the 2026
Science Olympiad Nationals in California.

D. APPROVAL - Students of Northern Valley Regional High School-Demarest - Senior
ervice Workplace Learnin i e 2025-2026 School
Motion to approve students participating in the workplace learning experience for the 2025-2026
school year, as per Appendix A.
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CURRICULUM D INSTRU MMITTEE
Chairperson: Ms. Lee; Members: Ms. Argenziano, Ms. Estrems

Moved by ‘Ms. Lee ~ , seconded by Ms. Micera - to approve Motions A - D.
Motions were approved - by a roll call vote of the Board as follows:

YEAS:
NAYS:

A. APPROVAL - Staff Coursework

Motion to approve the following courses for the 2025-2026 school year as recommended to the

Superintendent by the Principals:

Staff Member:
Course No./Title:

Institution:

Credits:

Staff Member:
Course No./Title:

Institution:
Credits:

Erika Dunn

1) EDUC 945 The Happy Classroom: Practicing and Teaching Well-Being

2) SED 913 Executive Functioning and Behavioral Support Plans
3) TEC 994 The Chromebook Classroom

Fresno Pacific University

9 (3 credits each)

Lori Cohen

LDTC 500 The Impact of Neurological and Physiological Factors on
Student Performance

Felician University

3

B. APPROVAL - Staff Conferences
Motion to approve the following staff conferences for the 2025-2026 school year:

Staff Member(s):
Conference:
Location:

Date:

Cost to Board:

Staff Member(s):

Conference:

Location:
Date:
Cost to Board:

4/30/26

Vincenzo Salvati

Technology Leadership Series Event
Mercer County College

5/15/26

$70.97 (Mileage)

Joseph Scaglione

National Asbestos Environmental Training Institute (NAETI) Asbestos
Hazard Emergency Response Act (AHERA), Occupational Safety and
Health (OSHA) Update Refresher

Virtual

517126

$215.00 (Registration)
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Staff Member(s): Vincent McHale

Conference: NJ Association of School Administrators (NJASA) Spring Leadership
Conference 2026

Location: Atlantic City, NJ

Date: 5/13/26 - 5/15/26

Cost to Board: $523.48 (Hotel, mileage, and meals)

Staff Member(s): Vincent McHale & Floro M. Villanueva Jr.

Conference: Strauss Esmay Annual Policy Workshop 2026

Location: Brookdale Community College

Date: 5/29/26

Cost to Board: $115.80 ($57.90 per person mileage)

C. APPROVAL - Field Trips
Motion to approve the following field trips for the 2025-2026 school year:

School: Tenakill Middle School

Group: 7th Graders Remaining in School During the Boston Trip
Month: May 2026

Destination: Walking Trips to Various Closter Locations

Location: Closter, NJ

School: Tenakill Middle School

Group: Grade 8

Month: May & June 2026

Destination: Outdoor Classroom During Language Arts Periods
Location: Memorial Park, Closter, NJ

D. APPROVAL - NVRHS Consortium Memorandum of Agreement - 2026-2027 School Year
Motion to approve the Title IIA, Ill, lll-immigrant, and I\V-Part A Consortium Memorandum of
Agreement between the Northern Valley Regional High School Board of Education, as Lead
Applicant, and the Closter Public Schools for the 2026-2027 school year.

FINANCE AND PHYSICAL PLANT COMMITTEE
Chairperson: Mr. Choi; Members: Ms. Micera, Ms. Ravid, Ms. Finkelstein

Moved by -Mr. Choi - :, seconded by :Ms. Micera ~ to approve Motions A - O.

Motions were : approved - by a roll call vote of the Board as follows:

YEAS: Ms. Argenziano, Mr. Shih, Ms. Micera, Ms. Finkelstein, Ms. Ravid, Mr. Paldi, Ms. Lee, Mr. Choi,
Ms. Estrems

NAYS: None
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A APPROVAL - Monthly Financials and Certification
Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix B attached:
a. Board Secretary and School Treasurer Financial Reports for March 2026.
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
March 2026.
¢. Transfer of funds for March 2026.

B. APPROVAL - Payment of Bills
Motion to approve payment of bills from April 10, 2026, to April 30, 2026, in the amount of:

General Fund (Fund 10) $1,071,031.60

Special Revenue (Fund 20) $ 2,712.80

Total | $1,073,744.40

C. APPROVAL - School Year 2026 - 2027 District Budget

BE IT RESOLVED, that the Closter Board of Education, County of Bergen, approves the
2026-2027 school year budget

Budget Local Tax Levy
General Current Expense $ 28,451,051 $ 25,203,081
(Fund 11)
Capital Outlay (Fund 12) $ 1,658,091 $ 0
GENERAL FUND TOTAL $ 30,109,142 $ 25,203,081
Special Revenue Fund $ 471,107 $ 0
(Fund 20)
Debt Service Fund (Fund 40) $ 472,275 $ 56,719
TOTAL BUDGET $ 31,052,524 $ 25,259,800

And

BE IT FURTHER RESOLVED that the General Fund tax levy of $25,203,081 is approved to
support the Current General Expense, which includes the use of $1,096,491 Health Care Costs
Adjustment. The total budget tax levy, including Debt Service Fund, is $ 25,259,800
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And

BE IT FURTHER RESOLVED that the Closter Board of Education accepts the State School Aid
for the 2026-27 school year as follows:

Transportation Aid 99,146
Special Education Aid 1,378,573
Security Aid 174,632
Debt Service Aid 160,556
Less: SDA Assessment -14,941
Total Aid $ 1,797,966

D. APPROVAL - Capital Reserve Withdrawal (Other Capital Projects) for SY 2026-2027
BE IT RESOLVED, that the Closter Board of Education, County of Bergen, includes in the

general fund appropriations, budget line 620, a withdrawal in the amount of $1,369,000 from the
Board of Education’s approved Capital Reserve Account to fund Other Capital Projects:

Hillside Elementary School

e Phone Systems Upgrade
e Sidewalk and Curb Replacement
e Replacement of Interior Doors

Tenakill Middle School

Phone Systems Upgrade

Network Infrastructure Phase 4

Lunch Room/Gym Wall Table Replacement
Replacement of Interior Doors

Vertical Unit Replacement (HVAC)

The total cost of the projects represents expenditures for construction elements or projects that
are in addition to the facilities efficiency standards determined by the Commissioner of
Education as necessary to achieve the New Jersey Student Learning Standards. Any funds
withdrawn from the Capital Reserve and unspent by the end of the school year shall be returned
to the Capital Reserve fund.

Another withdrawal from the Capital Reserve Account (Budget Line 625) in the amount of
$255,000 will be made as a transfer to the Debt Service Fund. This one-time transfer will be
used to pay down the principal on the 2023 bond series, thereby reducing the overall tax impact.

The Total Capital Reserve Withdrawal is $1,624,000.
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E. APPROVAL - Maintenance Reserve Withdrawal for SY 2026-2027 Budget
BE IT RESOLVED that as per N.J.A.C 6A:23A-14.2(d), the Closter Board of Education
withdraws $340,000 from the Board of Education’s approved Maintenance Reserve Account
for use on required maintenance activities for a school facility as reported in the Comprehensive
Maintenance Plan pursuant to N.J.A.C 6A:26-20.5.

F. APPROVAL - Travel and Related Expense Reimbursement for SY 2026-2027
WHEREAS, the Closter Board of Education recognizes that school staff and Board members
will incur travel expenses related to and within the scope of their current responsibilities and for
travel that promotes the delivery of instruction or furthers the efficient operation of the school
district; and
WHEREAS, N.J.A.C. 6A:23A-7.3 et seq. requires Board members to receive approval of these
expenses by a majority of the full voting membership of the Board and staff members to receive
prior approval of these expenses by the Superintendent of Schools and a majority of the full
voting membership of the Board; and

WHEREAS, the Closter Board of Education has determined that the maximum travel
expenditure amount includes all travel that is supported by state and local funds; and

WHEREAS, the Closter Board of Education established $35,000.00 as the maximum travel
amount for the current school year and has an obligated balance of $24,755.35 as of this date;
now

THEREFORE, BE IT RESOLVED, upon the recommendation of the Superintendent of Schools,
that the Closter Board of Education hereby establishes the maximum travel and related expense
reimbursement for the 2026 - 2027 school year at $38,000.00.

BE IT FURTHER RESOLVED, that the Business Administrator/Board Secretary is authorized to
track and record these costs to ensure that the maximum amount is not exceeded.

G. RESOLUTION - Authorizing the Submission of Application and Approval of Allocation for
The School Lead Filters Program

WHEREAS, the New Jersey Department of Education has announced the opening of the
School Lead Filters Program, established pursuant to P.L. 2025, ¢.76; and

WHEREAS, the program provides reimbursement to school districts for the purchase and
installation of filtered bottle-filling stations and filtered faucets; and

WHEREAS, the Closter Public Schools wishes to apply for and accept the allocated
reimbursement funds available under said program within the designated funding period;

NOW, THEREFORE, BE IT RESOLVED that the Closter Board of Education hereby authorizes
the submission of the application and approval of the allocation under the New Jersey
Department of Education's School Lead Filters Program for filtered bottle-filling stations and
filtered faucets, for a maximum reimbursement of $1,774.94; and
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BE IT FURTHER RESOLVED that the School Business Administrator is authorized to execute
all necessary documents and take all required actions in connection with this application and
allocation within the applicable funding period.

APPROVAL — Contract with Dyntek (dba Arctiq) for Network Infrastructure Project

Motion to approve the contract with Dyntek (dba Arctiq) for the purchase and installation of
various network components (Network Infrastructure Project, Stage 4), as follows:

e NJ State Contract (NVP AR3227, PA #21-TELE-01506) — $82,600.38

e Additional equipment (supported by two quotes) — $11,101.75

e Total project cost — $93,702.13

Ali costs to be funded from the Capital Reserve Fund, as included in the SY 2026—2027 budget.

APPROVAL - Professional Services for Capital Projects with B|W|S Architects
Motion to approve the agreement with B|W|S Architects (formerly DiCara Rubino Architects),
Architect of Record for the Closter Public Schools, for professional architectural services for the
following SY 2026-2027 Capital Reserve projects:
e Classroom HVAC Replacements at Hillside Elementary School and Tenakill Middle
School — maximum fee of $39,500
e Sidewalk Improvements at Hillside Elementary School — base fee of $38,500, plus
$14,300 for base mapping, stormwater management memo, and HEP Soil Conservation
Control permitting

The scope of services includes schematic and design development, construction documents,
bidding and award, and contract administration. All project costs are to be funded from the
Capital Reserve Fund, as included in the SY 26-27 budget.

APPROVAL - Purchase of Linkit!

Motion to approve the purchase of Linklt! Assessment Management and Analytics Platform for
a 2-year contract term ending June 30, 2028, in the amount of $48,050, payable in two
installments: $33,000 on or before June 30, 2026, and $15,050 on or before July 1, 2027.

APPROVAL - Purchase of Zaner-Bloser Handwriting Workbooks

Motion to approve the purchase of Zaner-Bloser Handwriting workbooks from Zaner-Bloser in
the amount of $21,634.80. The purchase is to support the implementation of the cursive
handwriting requirements for grades 3 through 5.

APPROVAL - Purchase of 54 MacBook Air Laptops

Motion to approve the purchase of 54 MacBook Air laptops from Apple Inc., in the amount of
$86,912 through the Ed Services Commission of Morris County: Apple Contract #1670625.
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M. APPROVAL - Participation in Region V Joint Purchasing Agreement
Motion to approve the Closter Public Schools' participation in the Region V Joint Purchasing
Agreement for Non-Member Districts for the procurement of direct services and evaluations on
an as-needed basis for SY 2026-2027.

N. APPROVAL - Submission of School Facilities Project to the NJ Department of Education
Whereas, The Board of Education of Closter School District in the County of Bergen, New

Jersey (the “Board”), desires to proceed with a school facilities project consisting generally of:

SIDEWALK REPLACEMENT AT HILLSIDE ELEMENTARY SCHOOL
and

HVAC REPLACEMENT AT TENAKILL MIDDLE SCHOOL

Whereas, the Board now seeks to take the initial steps in order to proceed with the
Projects:

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF CLOSTER
SCHOOL DISTRICT IN THE COUNTY OF BERGEN, STATE OF NEW JERSEY, as follows:

Section 1. In accordance with the requirements of Section 6A:26-3 of the New Jersey
Administrative Code, the Board hereby approves the Schematic Plans prepared in connection
with the Project and the Board further authorizes the submission of same to the Bergen County
Superintendent of Schools and the New Jersey Department of Education for approval.

Section 2. The Board hereby authorizes the amendment to its Long-Range Facilities Plan
in order to reflect the proposed Project(s).

Section 3. The School Administration and such other officers and agents of the Board as

are necessary, including the Board attorney, bond counsel and architect, are hereby authorized
to perform such other acts, to execute such other documents and to do such other things as are
necessary to implement the determinations of the Board set forth in this resolution.

Section 4. This project is being funded as an “other capital project” and will not require
state funding, and the District is not seeking a Grant.

Section 5. This resolution shall take effect immediately.

0. VAL — SY 2026-2027 Budget | entation

Motion to approve the authorization of the Superintendent of Schools and the School Business
Administrator to implement the 2026-2027 school year budget.
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RSONNEL D MANAGEMENT COMMITT
Chairperson: Mr. Paldi; Members: Mr. Shih, Ms. Finkelstein

Moved by : Mr. Paldi - , seconded by Ms. Micera ~ to approve Motions A - F.

Mr. McHale explained that there is a walk-in motion to be added as Item F: the resignation of Maci
DeCarlo. In her letter, Ms. DeCarlo explained that she is moving her career in a different direction. She
was thanked for her service.

Motions were approved ~ by a roll call vote of the Board as follows:

YEAS: Ms. Argenziano, Mr. Shih, Ms. Micera, Ms. Finkelstein, Ms. Ravid, Mr. Paldi, Ms. Lee, Mr. Choi,
Ms. Estrems

NAYS: None

A. APPROVAL - Clinical Intern Placement for Yaxuan Zhang
Motion to approve Yaxuan Zhang, Teachers College/Columbia University clinical intern, to
conduct required fieldwork and classroom observation in Ms. Charlene Gerbig’s classroom at
Hillside Elementary School in the spring of 2026 through the end of the 2025-2026 school year

B. APPROVAL - Kelly Kawaguchi as Grade 1 Long-Term Leave Replacement

Motion to approve the appointment of Kelly Kawaguchi as Grade 1 Long-Term Leave
Replacement for Dana Hollywood, from May 19, 2026, through June 30, 2026; and September
1, 2026, through November 23, 2026. Salary will be MA Step 0, $65,500 prorated, for the
2025-2026 school year, per the current Closter Education Association negotiated salary guide;
salary for 2026-2027 is pending the 2026-2027 CEA negotiated salary guide.

C. - Wendy Alfonso as Interim Learni isabilities er-Consultant
Motion to approve the appointment of Wendy Alfonso as an interim LDT-C, starting on or about
May 18, 2026, through June 30, 2026, pending a criminal history background check. Ms.
Alfonso will work 2.5 days per week at a rate of $355 per full day and $177.50 per half day.

D. VAL - Kaitlyn Do illside Elementary Sc ofessiona
Motion to approve the appointment of Kaitlyn Dobson as HES Paraprofessional for the
2025-2026 school year, 5.75 hours per day, at a salary of $21.59 per hour, with a start date of
May 1, 2026.

E. APPROVAL - Substitute Teachers/Paraprofessionals/Custodians

Motion to approve the following substitute teachers/paraprofessionals/custodians for the
2025-2026 school Year:

Name Certificati
Sonjela Cami Substitute Certificate
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Jodi Hughes Substitute Certificate
Nicole Londono Substitute Certificate

F. APPROVAL — Resignation of Maci DeCarlo, School Psycholoqgist
Motion to accept the resignation of Maci DeCarlo, School Psychologist, effective June 30, 2026.

OLD/NEW BUSINESS

Mr. McHale shared with the board that he had emailed summaries of the various committees and the
work surrounding the district goals. He noted that the district has met two of its goals, and he will
provide a presentation highlighting those accomplishments, as well as the work the committees have
completed throughout the year.

PUBLIC COMMENTS
Moved by Ms. Micera ~ , seconded by ‘Mr. Paldi - 'to open the meeting for public comments.

There were no public comments.

Moved by ‘ Ms, Micera ~ , seconded by . Mr. Paldi - : to close the meeting to public comments.

CLOSED SESSION required

Moved byiM‘s; RéVid - ., seconded by : Ms. 'Ivvil'ié‘é'ra ~ to approve the following Closed Session Motion.
Motion was ‘ approved - by a voice vote of the Board:

YEAS: Ms. Argenziano, Mr. Shih, Ms. Micera, Ms. Finkelstein, Ms. Ravid, Mr. Paldi, Ms. Lee, Mr. Choi,

Ms. Estrems
NAYS: None

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session to discuss the
following:

Personnel Matters

Negotiations
Legal Matters
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The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 8:32 PM.

The Board reconvened from Closed Session at 9:48 PM.

ADJOURNMENT
Moved by Ms. Micera ~ , seconded by Mr. Paldi -~ to adjourn the meeting at 9:50 PM.

Respectfully submitted,

Businesg Adminigtrator/Board Secretary
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SENIOR SERVICE 2025-2026 SCHOOL YEAR
Samaaya Agarwal
Aviv Anavy

Alex Aquino
Dylan Bern
Nellie Brenner
Emily Cheon
Nora Colwell
Shiloh Dhan
Olivia Ferullo
Isabella Graeber
Drew Greenberg
Emily Herger
Grace Kang
Esther Kim

Tei Kim

Daniel Kornberg
Rhea Kotak
Grace Lee
Hannah Lee

Bella Mazon
Aviv Mosayov
Noga Nathaniel
Ellie Rice

Rafi Sibony
Liana Vaisman
Cecilia Villaplana
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